
Driving M365 Productivity 
and Adoption Across 
Global Locations  

      The Challenge 

Yildiz Holding brought together its core biscuit and confection-
ary businesses Godiva Chocolatier, Ulker, United Biscuits and 
DeMet Candy Company to form a new global company, pladis. 
This created CEEMEA’s largest food company boasting over 350 
years of family brand heritage. 

With this came the challenge of uniting 26,000 people, based at 
34 sites across 13 countries. This new, global business needed 
to collaborate seamlessly across their sites and they chose 
M365 as their digital workplace platform to enable this.

pladis quickly realised that in conjunction with their technical 
project to facilitate the roll out they would require a strategy to 
drive skills and adoption. However, the global, disparate nature 

      Customer Profile 

pladis is one of the world’s fastest growing snacking companies 
and home to much loved brands including McVitie’s, GODIVA 
and Ülker. pladis also owns regional brands Jacob’s, Go Ahead, 
Flipz, Turtles, BN, Verkade and many more products across 
sweet and savoury biscuits, wafer, cake, and chocolate.

Formed in 2016, pladis is the proud steward of over 300 years 
of family baking and confectionery experience. The expertise 
of its 16,000-strong global workforce spans 25 factories in 11 
countries, and is founded on collaboration, agility and resilience.

As a responsible business, delivering the highest quality prod-
ucts and exceptional service, pladis’ products have the potential 
to reach more than four billion people across the world.

​Country: United Kingdom

Industry: Food and Agriculture   

Critical Needs 

An effective and easier solution to 
facilitate seamless collaboration 
across global in digital workplace.

To make the desktop to cloud 
transformation less pain and 
demonstrate the advantages of 
leveraging M365.

Get everything available in one place 
and easily find everything in terms of 
learning.

Solution: M365 Adoption Courses

Success Highlights 

Made the move from Google Docs 
to M365 and achieved successful 
adoption in a surprisingly short  
period of time.

Provide cost-effective training 
without traditional classroom 
challenges and ongoing up-to-date 
training to ease M365 adoption.

Boost business productivity by 
creating fluent, confident and self-
supporting content for M365 users.

https://www.maivenpoint.com/products/m365-adoption-courses


of their business meant it was going to be a challenge 
that required an innovative solution.            

  The MaivenPoint Solution   
pladis turned to Combined Knowledge, a MaivenPoint 
company and their Training+ M365 Azure app to com-
plement their technical project for rolling out M365. The 
solution provided high-quality, 1080P, modular M365 
video learning accessible within the M365 environment. 
Employees could self-serve this learning at their desks 
or on the move, allowing them to build skills continually, 
stay agile, and keep up with the latest M365 develop-
ments. Essential learning was pushed to the power user 
group for immediate business support, while the wider 
population could pull learning as needed.

Before the go live day, Combined Knowledge helped 
create an early adopters’ community where they could 
share their learnings, a place where users are incentiv-
ised to ask questions, and generally build a community 
that aids effective work. We also arrange weekly ses-
sions with each of the site ads to get them ready to go 
live in the weeks leading up.

MaivenPoint provides award-winning edtech platforms that drive learning and                     
organizational success.

From undergraduates to working professionals looking to deepen skillsets or make a 
mid-career switch, MaivenPoint has inspired millions of people to achieve their personal 
and professional aspirations.

Learning made Limitless

MaivenPoint empowers collaborative learning with seamless services that build vibrant 
learning ecosystems across education institutes, enterprises and public sector agencies. 

For more information, 
visit https://www.maivenpoint.com

Combined Knowledge facilitated the go-live process for 
over 3,000 users in the UK and Ireland. They provided 
on-the-spot assistance to users encountering any issues, 
reducing the number of calls to pladis’ service desk. Also 
provide training sessions to make it easier for the staff 
from different departments to adapt M365. Through face 
to face sessions and on-line sessions, pladis staff are 
able to use OneDrive and get everything in one place and 
easily get the resources whenever they want.

pladis employees are now able to self-serve, high quality 1080P, modularise M365 video learning at their desk or 
on the move from within their M65 environment. This approach not only provides the base level of knowledge each 
employee requires, it also allows them to continually build their skills, remain agile and up to date with all of the 
latest M365 developments. The benefit realisation is immediate as pladis are able to push essential learning to their 
power user group to help them provide instant business support as well as allowing the wider population to pull 
learning as and when required.

Training+ has helped pladis drive true benefit from their M365 adoption, ensuring a smooth transition to their new 
digital workplace was achieved with minimal disruption to business as usual. They are now also reaping the benefits 
of ongoing, up to date training content at their fingertips. All achieved in a cost effective way without the traditional 
classroom training headaches of cost, travel and time away from the office.

The Bottom Line  

https://www.maivenpoint.com

